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Minutes
Council of Academic Deans
March 27, 1984

Members present
Dr. Davis called the meeting to order at 9:00 a.m.
included Drs. Nelson, Hellstrom, Gray, Chelf, Lloyd, Robinson, Hardin,
and Petersen. Dr. Roger Pankratz represented Dr. Sandefur. Dr. Robert
Hoyt and Dr. Larry Miller were guests.
The minutes of the March 13 meeting were reviewed and approved. The issue
of purpose statement reviews and administrator job descriptions,; in connection with the self-study, was discussed. This revised material will
be submitted to the Vice President for Academic Affairs by next week.
Dr. Hardin pointed out the need for regular review of purpose statements.
He moved that a procedure be adopted through which department purpose
statements would be reviewed for consistency with college and university
policy by the college dean. After approval by the college deans, department purpose statements and college purpose statementswouldbe~submitt~d
to the Council of Academic Deans for its approval. The motion was
seconded by Dr. Gray and unanimously approved.
Dr. Hardin discussed the visit of the Southern Association reaccreditation
team on April 16-18. He indicated his intent to request typing assistance
from various offices on campus to help the eighteen visiting team members complete their work.
The Western-Bowling Green High School visiting lecture day has been set
for April 19. The specific areas of interest will be identified and the
information distributed to the deans so that faculty lecturers can be
scheduled.
Dr. Davis provided an update on the status of the state education budget
for the 1984-86 biennium.
A final budget will be adopted later this week.

Dr. Robinson presented a revised proposal for an expanded University Honors
Program. The proposal includes designation of up to twenty entering students each year as university scholars who would be given scholarships and
would follow a special curriculum. The proposal was briefly discussed and
will be the first item on the agenda.at the next meeting.
The meeting was adjourned at 10:15 a.m.
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